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 Thanks to sponsors

 Who? What? Why?

 Pitches and voting

 Catching up – Breakout rooms

 Guest Speaker – Tim Brennan

 Last winner update

 New winner is announced!
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James 
Seymour

Mystery 
Man X 2



 500+ ‘100s’ globally

 Membership guidelines
◦ Commit to €100, 4 times per year

◦ Nominate up to 3 charities
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 Once a quarter, get together

 3 local charities deliver 5-minute pitches

 Members vote on the winning pitch

 The winning charity receives €100 minimum 
from every member



 Members
◦ Solves time issues

◦ Allows input

◦ Good fun!

 Charities
◦ €€€

◦ Exposure
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 Charity selection and vetting

 Pitch format – 5 minutes
◦ Slide 1: Charity introduction

◦ Slide 2: Project with financial breakdowns

◦ Slide 3: Lasting impacts / benefits

And now for the pitches…
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Our mission is to inspire children to engage with the 
world through their experience of the creative arts. 

We subsidise access to creative experiences by 76%. We 
offer highly-subsidised bespoke events for children 
with additional needs every year. 

In 2020, an increase to level 3 restrictions closed down 
venues across the country. The majority of our events 
had to move online - not suitable for additional needs 
children. 

Fortunately, we were deemed to be an essential service 
by Tusla and the HSE so that we could continue to bring 
3 outdoor shows to children with additional needs, 
during what was an incredibly difficult year for the most 
vulnerable children and over burdened parents in our 
society.



🞂 Pop Up Picnic - is a multi-sensory performance for young children 
with complex and additional needs, providing parents/educators 
with new ways of bonding with these incredible children using 
sound, light, music, movement, smell and touch. 

🞂 5 days - 3 shows per day - 6 children per show
🞂 Total: 90 children (schools and families). 
🞂 Total cost €11,700 

🞂 Costs:
🞂 Performance per day: €1,615
🞂 Venue per day: €725
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🞂 Increase inclusivity for children with additional needs
◦ “It was the most beautiful experience for the children in my class. It’s so rare 

that we find something that suits all of our children, who all have Austism. 

The show really catered for all needs. The whole set up was completely 

inclusive and so perfect.” - Laura Grace, St. Patricks National School 

🞂 Recognise all children as individuals in their own right
◦ “We are grateful to people who understand and respect our children as the 

super individuals they are.” - Laura Culhane, Parent

🞂 Increase access to quality cultural events for a frequently 

neglected part of our community 
◦ “I’m so glad to provide a positive experience for our children in the arts. 

Sometimes shows can be overwhelming because of large audiences so today 

was so wonderful. We were so happy that the children and their families got 

to experience something that their peers get to experience, but delivered in a 

way that they could access and, more importantly, that they could enjoy.” -

Rachelle Lavelle, Ábalta National School
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 Our mission statement: deliver care & support to 
those living with HIV or STIs, empower them to 
optimise health & wellbeing, raise awareness, 
eradicate stigma and discrimination and promote 
positive sexual health without prejudice or 
discrimination.

 How? Practical and emotional support, HIV 
testing, workshops, events, referrals, helpline...

 SHW is the founder of the hugely successful 
WISER relationships and sexuality education 
programme. 



 A one-stop-shop sex and relationships 
education book for young people and those 
who care for them, costing more than 
€12,500 in total to illustrate, print and 
promote.

 €5,000 for illustration
 €7,500 for editing, formatting, printing
 €12,500 in total (excludes promotion costs)
 No leftover funds! Every cent will be 

appreciated and used to make this necessary 
and one-of-a-kind book a reality.
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 It will empower and equip young people and their 
caregivers with reliable, in-depth, shame free 
knowledge.

 It will financially help Sexual Health West to continue 
their fantastic work and to reach more people and 
communities.

 It will play a significant role in inspiring social change 
around how we learn and speak about sex, bodies, 
consent, love, and lots more. It will be a resource that 
will stand the test of time and likely spark countless 
important conversations both publicly and privately.
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 Junior Achievement Ireland (JAI) works with industry and 
education partners to inspire and motivate young people to 
maximise their potential by valuing their education and seeing a 
future for themselves in the world of work.

 Our twin aims are to encourage students to stay in school and to 
inspire students to maximise the opportunities that their 
education provides.

 JA business volunteers act as role models from the working 
world, deliver a structured JA programme and provide hands-on 
learning experiences in primary and second level schools.

 Educational disadvantage – Student case study



 Innovate & Grow project
400 primary students in Galway DEIS schools aged between 10-12            
years, and their teachers, will receive the ‘Innovate & Grow’ 
programme, which aims to create a growth mindset and to instil the 
belief that their talents can be developed through hard work and good 
strategies.

 Project Budget
 €3,200 - Student materials (400 students @ €8)
 €640 - Teacher & volunteer resource packs (32 packs @ €20)
 €2,160 - 16 Teacher training Workshops & schools support
 €1,500 – Volunteer management including recruitment, vetting, 

training, support & recognition (16 volunteers)
 €500 Evaluation - pre/post questionnaires, feedback surveys, 

observation visits. Prepare evaluation report.
 Total Cost €8,000

 Junior Achievement will cover any potential shortfall in the 
sponsorship of this project
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 Impact #1 Students will adopt a growth mindset approach in the 
classroom. Failing is replaced with learning (the power of YET!). 
Challenges become opportunities! Students will take new 
approaches to their learning – focus on improvement. 
Confidence can be improved through positivity, learning and 
hard work.

 Impact #2 Students coping skills are developed.  In the aftermath 
of the past year we work with students to develop their resilience 
giving them the ability to cope with, and rise to, the variety of 
challenges that they will meet in the course of their lives.

 Impact #3 Up skilling teachers providing them with training and 
tools to adopt a growth mindset approach in the classroom. This 
also serves to maximise the number of beneficiaries over time.
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Email browncraigedward@gmail.com

Subject: Charity Name, Your Name

Ie: ACME charity, Craig Brown

 Baboró

 Sexual Health West

 Junior Achievement
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~ Catching Up ~
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 Tim Brennan

 Founder of FitFirst Tech

 ‘If It Wasn't For The People, This Job Would 
Be Easy’



TIM BRENNAN  | May  2021



Manager &
Co-Workers

Demands of
the Job

Company
Standards



 75% reported challenges with aligning with 
colleagues/recruiters on job requirements

 68% reported Challenges with knowing 
which topics to focus on during interviews

 83% reported challenges with determining 
which candidate will be the best fit



When new hires fail, 89% of the time it 

is because of attitude and fit issues, 

not because of a lack of skills or 

experience.
HR Executive Magazine



 Learn quickly and don’t get bogged down 
with the wrong details

 Take personal responsibility for their own 
actions

 Have a sense of humour



Relying on the 
CV is 
MISPLACED.



Predictors of success in the job

vs.

The CV Who they are as a 
person
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USING CV FACTORS:
Education, Credentials & Work History

Collect Sort Screen Interview Assess Hire
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CV FACTORS: Education, Credentials & Work History 
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MEASURING FOUR CRITICAL ASPECTS OF FIT:
• Fit with Manager     • Fit the Job     • Fit the Team     • Fit the Company

Sorted for you by 
FitScore™

Hire
96

FITSCORE

Collect, Screen & 
Assess 

Screen Interview



= 94
FITSCORE

Top traits & 
attributes
for the job

Compared 
to

Candidate’s 
traits & 

attributes

Person fits
the job

= 52
FITSCORE

Top traits & 
attributes
for the job

Compared 
to

Candidate’s 
traits & 

attributes

Person 
doesn’t fit 

the job



After 2 Years:

$1 Million Saved in 

Turnover Costs

8.5% Less Attrition of 

Employees

13

%
Reduc

tion 

in 

Labor 

Costs

25

% 
Reduc
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in 

Costs

33% 
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CASE STUDY – Multi-Unit 
Organisation Introduction of Behavioral Assessment when 

hiring



Find Out What You Should 
Be When You Grow up
www.Jobtimize.com

Hire That Next Star!
Say I want to try this. 
Free trial for 1 position.
Tim@FitFirstTech.com

http://www.jobtimize.com/
mailto:Tim@FitFirstTech.com


THANK YOU!
Tim Brennan, Chief Visionary Officer

Tim@FitFirstTech.com

www.FitFirstTechnologies.com

mailto:Tim@FitFirstTech.com


@100MenIreland
#thepowerof100

 Tim Brennan

 +1.902.830.8755

 tim@fitfirsttech.com

 https://fitfirsttech.com/

mailto:tim@fitfirsttech.com
https://fitfirsttech.com/
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How to earn credits
On time and remain all day 5

5% module completed one month 15
Completed module 30

Additional awards, Safe pass, Gaisce etc 20

No offending behaviour in one month 20
5% a week saving 5

Management only special awards (engaging with other activities/ agencies) Varied

How to spend credits
Driver Theory                  

100

Provisional Licence           
100

Driving Test                    
150

Driving Lesson 50
Age Card 20
Passport 200
Personal agreed project Varied



 Rent deposit €120

 Driver Theory ( as special award)

 Hygiene Packs

 Antigen test kits

 So  far … 

 The donations will be spent over time to the 
benefit of many trainees

 Accountable via credit union and 3Money 
card statements

@100MenIreland
#thepowerof100



 Large number of youth criminalised for 
driving offences

 Sickness/ issues lead to
 Break in training allowance
 to no rent 
 to no bus pass
 to non attendance
 to drop out of program 
 to homeless 
 to dependence on state with no prospects
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One of my children was seeking a placement with Dochas Don Oige, and was adamant this was 
the only place that they were willing to attend to complete their education,
From the immediate onset of meeting Helen, she made us feel so welcome and kindly explained 
to us and went through the subjects, and agenda they offer within Dochas Don Oige,
Both Tommy and Helen make it their business to get to know each student Individually, and 
form a great understanding of where that student is at on every level,
Academically, Mentally, Emotionally, And Physically.
They help each person build confidence, self esteem, and work along side them to cater for 
their strengths and capabilities for them to reach their full potential and personal goals.
Helen & Tommy offer a tremendous amount of support to their students wellbeing and  their 
families.
Through the Pandemic they both kept in touch regularly with All their students and kept parents 
informed and updated and I cannot commend them highly enough for being such fantastic 
people and such great role models.
I have great admiration for them both for accepting my child and allowing him to accomplish 
finishing his education in such a great and positive training centre.



Team of Dóchas don Óige

This Photo by Unknown Author is licensed under CC BY-ND

http://callistasramblings.com/2014/12/small-change-can-make-a-big-difference-changeitbmo/
https://creativecommons.org/licenses/by-nd/3.0/


 Last event numbers
◦ €7,050

◦ Running Total €142,050

◦ Next event – Aug / Sept, In-person TBD
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 Thanks for joining
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